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Managing through Uncertainty:
Engaging Change
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The only thing that stays the same in business is change. Every
day presents new challenges and new opportunities. How
managers adapt to the changing horizon is the difference
between surviving and thriving,.

At the end of the session you will be able to:
o Explain why most change efforts fail
o Describe the three activities needed for successful change
» Identify six activities that keep people engaged and focused

Facilitated by: Dan Bobinski, Director for The Center for Workplace Excellence
Dan has been equipping managers for 20 years with a track record of achievements
in Fortune 500 companies as well as small and mid-sized businesses

Tuesday, November 4, 2008
7:30am to 9:30am

Meridian School District
Salmon Room
1303 East Central Drive, Meridian, ID 83642

Cost: $15.00 per person, includes continental breakfast and door prizes.
Please pay by check or cash payable to the Idaho Department of Labor Employer Association.

RSVP to Alisa Bondurant:
Phone: 332-3575, ext.3545
E-mail: alisa.bondurant@labor.idaho.gov
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Costs associated with this publication are available by contacting the Idaho Department of Labor, which is funded in part by federal
grants from the U.S. Department of Labor. The Idaho Department of Labor is an equal opportunity employer. Auxiliary aids and ser-
vices are available upon request to individuals with disabilities. Dial 711 for TTY Idaho Relay Service.
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